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Workshop: Creating a 

data-driven societal 

impact strategy
The Tasmanian Societal Impact Model



• Notoriously difficult

• Long lag times

• Not linear

• No replicable, scalable approach

How do you measure impact?

University missions have long included 

an impact component. Recently, 

however, there has been an increased 

emphasis on the impact of universities.

Why is impact important? 



https://www.societalimpactmodel.org/

https://www.societalimpactmodel.org/


▪ Flexible and adaptive 

decision-making tool

▪ Partnerships are a critical 

component

▪ The process is not set-and-

forget, but rather a continual 

calibration to people and 

places

▪ Attribution is complex but 

planning for impact is helpful

▪ The process is not linear

Flexible framework



The “Tasmanian Model”

Frame the societal needs

Assess the relative importance of the 

societal needs to the places and people

Assess the university’s relative capability 

to influence the societal needs

Select which societal needs to focus on

Make action plans and measure change



▪ A working knowledge of the Tasmanian 

Societal Impact Model (TSIM) 

▪ Methods to assess importance 

▪ Ways to think about institutional 

strengths

▪ Potential data sources for steps 2 and 3 

of the TSIM

Goals and outputs for today’s workshop



How to use the Tasmanian Societal Impact Model

Why Who How



Why Who How

Why use the TSIM?

Empowers higher 

education institutes to 

plan for, implement, and 

amplify their societal 

impact

How to use the Tasmanian Societal Impact Model



Why Who How

Who is the guide 

intended for?

University leaders 

(presidents, rectors, or 

vice-chancellors) and 

their strategy teams; 

faculty, colleges, or 

school heads; and by 

research group leaders.

How to use the Tasmanian Societal Impact Model



Why Who How

How to use the TSIM?

The playbook is 

designed to assist an 

individual or team 

during the early stages 

of understanding and 

planning for societal 

impact
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Before you start

Set the context & align thinking with stakeholders

Define the location 

Define the time horizon for data collection



Step One
Frame the societal needs



The Sustainable Development 

Goals (SDGs) have been developed by the 

United Nations as a call to action to end 

poverty and inequality, protect the planet, 

and ensure that all people enjoy health, 

justice and prosperity.

Step 1: Frame the societal needs



Step 1: Frame the societal needs

The goal 

To scope a list of possible societal needs that are of local importance 

and are likely to benefit society if addressed.



Broad 

thematic 

area

Education

Societal 

impact 

opportunity

Educational attainment

Societal 

needs

Increased 

proportion of 

students 

retained from 

Year 10 to Year 

12

Increased 

number of 

students 

leaving Year 12 

with an 

Australian 

Tertiary 

Admission 

Rank (ATAR) 

score

Increased 

number of 

underrepresent

ed people 

participating in 

higher 

education

Increased 

attainment of 

higher education 

across the regions

Evidence Year 10 to Year 

12 retention in 

Tasmania is 77 

percent, which 

is below the 

national 

average of 83 

percent.

Example in Tasmania

Step 1: Frame the societal needs



Step Two
Assess importance to the 

places and people
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The goal 

To achieve an agreed, information-based understanding of the relative 

importance of the societal needs.

Step 2: Assess importance to place

The problem is not as 

relatively important / urgent
The problem is relatively more 

important /  more urgent1 5
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On your worksheet

Place scores between 1 and 5 for ‘Public Want’ for each SDG. 

Step 2: Assess importance to place

The problem is not as 

relatively important / urgent
The problem is relatively more 

important /  more urgent1 5
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Example: How we piloted this step in Tasmania

Step 2: Assess importance to place



Step Three
Assess the ability to influence
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Step 3: Assess the ability to influence

The goal

To assess your institution’s relative ability to influence each of the societal 

needs

Lower ability to influence Greater ability to influence1 5
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Step 3: Assess the ability to influence

On your worksheet

Place scores between 1 and 5 for Research & and for Training for each SDG. 

1 5Lower ability to influence Greater ability to influence
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Step 3: Assess the ability to 

influence

Example: How we piloted 

this step at UTAS
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Here is an example of research data from SciVal

Step 3: Assess the ability to influence

Component Weighting

Research

Publications 14% 1 2 5 2 2

Field-Weighted Citation Impact 14% 1 3 5 2 3

Citation count 14% 1 3 5 2 2

Citations per publication 14% 1 3 5 1 2

Growth (in scholarly output, 2021 v 2017, %) 14% 2 3 4 5 3

Policy citations 14% 2 3 5 2 2

Patent citations 14% 1 3 5 1 1



Step Four
Select which societal needs 

to focus on
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Step 4: Select strategic priorities

The goal 

Prioritize which societal risks and 

opportunities to include in organisational 

strategic plans.
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On your worksheet

PLOT

For example, placement of ‘SDG 1 No 

Poverty’ would be placed here if:

- Importance (y axis) had a score of 3

- Ability (x axis) had a score of 4

Step 4: Select strategic priorities
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Step 4: Select strategic priorities
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Priority Areas?

Research Excellence?

Investment? 

Not a priority now?

Step 4: Select strategic priorities



Step Five
Make action plans



4. MONITOR

Revisit dashboards with your 

consultation group to assess

5. DEMONSTRATE

Congratulations! You’ve reached 

the point of demonstrating impact!

3. BUILD

Build monitoring dashboards 

using the information you need

2. CREATE PLAN

Clearly lays out pathway to 

impact, including goals & metrics

1. TEAM

Decide on the consultation group

The goal 

Develop action plans for each societal need you’ve prioritised. The plans should specify the 

impact pathways of the interventions, and how societal change will be measured.

Step 5: Build action plans and measure
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Step 5: Build action plans and measure
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Step 5: Build action plans and measure
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Step 5: Build action plans and measure



▪ Take this back to your institution and 

apply it to your strategic priorities!

▪ Use data where you can 

▪ Download the playbook for free 

here: www.societalimpactmodel.org. 

Next steps

http://www.societalimpactmodel.org/


Key learnings and feedback



Thank you!
Please ensure we have your 

contact info so we can send 

you a copy of your 

institution’s SciVal data.

If you have any questions for the TSIM team, 

please reach out via the following email 

address: hello@societalimpactmodel.org

mailto:hello@societalimpactmodel.org

